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Too young at 35, too old at 40 - ageism in the British workplace

Ageism is so rife in the British workplace that people have only five
years in their entire working life during which they are unlikely to be
judged too young or too old for a job according to a new report from
people management experts, the Chartered Institute of Personnel and
Development (CIPD). And as many as one in five have been discouraged
from applying for a job because it contained an age restriction.

The CIPD evidence, endorsed by similar findings from the Department for
Work and Pensions, also finds that although age prejudice is much worse
for people over 40, one in 12 under-35s have been told they were too
young to be considered. Twice this number believe they have been
rejected for being too young, but have no evidence. Such ill-founded
bigotry has shrunk the perceived perfect age to a lamentable half a
decade during an average working life of nearly 50 years.

Dianah Worman, CIPD Diversity adviser comments, "Age discrimination is
costly to business given that older workers achieve the same levels of
performance as younger workers. In fact, the business case for employing
older workers seems more compelling as they are more likely to stay in
their jobs for longer - the cost of replacing staff is more than 500
on average."

But within three years, British employers will be acting illegally if
they let age prejudice influence their recruitment. In a specially
commissioned briefing document, the CIPD warns employers that they need
to start changing their ways straight away instead of waiting for the
Government to implement legislation from Europe in 2006.

"Waiting for legislation - which in itself could trigger knee-jerk,
damage-limitation responses - will be too late, and may leave companies
exposed to legal risks," says the document, The Challenge of the Age. As
the UK has an ageing population, it points out, organisations fixated by
youth are in danger of alienating millions of potential customers.

Worman continues, "The CIPD says that judging people by their age
creates artificial problems in the labour market and effectively blinds
organisations to obvious sources of talent. But with a shrinking younger
population and a growing older one, employers will have no alternative
but to change. Employers will require an understanding of how to manage,
recruit, reward, train and motivate employees across all age ranges, and
at all stages of their careers. In addition, the whole concept of
retirement will have to be reassessed."

The Pensions Green Paper, put forward by the Government and expected to
come into force soon after the law on age discrimination, contains a
raft of tax and pension changes to encourage people to work for longer.

The CIPD points out that by 2050, there will be only two working people
to support every pensioner. But if older people were not discriminated
against, the UK economy would benefit by more than billion a year,
more than enough to pay for an earnings-linked state pension for
everyone, without rises in taxation.

Key statistics:
* One in five have been discouraged from applying for a job because the
advert communicated an age restriction
* Eight per cent of under-35s have been told they are too young for a
job.
* 15% of workers have experience discrimination of some kind during a
job interview
* Over a third of workers over 50 have experienced age discrimination at
work.
* 40% of all workers have discriminated at work. Age is cited as the
main reason for discrimination in a third of all cases.

Source: Age, pensions and retirement, (CIPD, 2003)
Base: 599 workers and retired people

The report also contains a number of case studies including:

Barclays, the high street bank, is one of the examples of good practice
featured in the briefing document. The bank had a history of losing
staff over 50 to early retirement whenever it made cuts in its
workforce, but began to realise that it was also losing company
knowledge and experience. The bank now has an "inclusion" charter to cut
out age bias in all its policies, recognising that its future average
customer as well as its staff are likely to be older.

Another role model, the Gloucestershire Housing Association, says older
workers bring "a wealth of experience", both at work and personally.
They argue that older workers are committed, able to adapt and display a
calmness and sense of perspective that comes of having seen it all
before.

Note to Editors:

* The Chartered Institute of Personnel and Development (CIPD) has more
than 118,000 members and is the leading professional institute for those
involved in the management and development of people.

* The Challenge of the Age is one of the Change Agenda series of "think
pieces" to help organisations improve their practices (a complete list
is available at www.cipd.co.uk/changeagendas)

* The CIPD has produced guidelines, the Quick Fact guide to age and
employment, to help organisations counter ageism.

* The Government will publish draft regulations on age discrimination to
come into force in 2006 in Spring 2004.

* The report will be launched on Thursday, 20th January at the CIPD's
Manning House in Victoria, Central London. Please contact Jessica Rolph
if you would like more information about the event.
