Letter to Branches
	No.  822/10
	Ref AK/SM/KG
	Date 24 September 2010


To:  All BT Branches
 
Dear Colleagues
  
BT launches Mental Health Service

BT has launched a Mental Health Service and BT employees can be referred to the service by their managers following an OHS recommendation. 

The service is provided through a Trust funded by BT and delivered by Rehabworks. It provides a range of support services including, where clinically indicated, access to either computer based cognitive behaviour therapy (CBT) guided self help or, in some circumstances, telephone or face to face CBT.

This is a welcome development as there are often long waiting lists to access CBT through the NHS whilst at the same time it has been found to be very effective in treating many of the most common mental health problems such as anxiety and depression. The aim is not to provide support for chronic problems but to provide early and effective support for common mental health problems. That support should help people remain in work.

Full details of the service including the FAQs for managers and individuals are attached. 

The new service was soft launched earlier this year and will be fully available from now on.  If Branch Officers have cases where they believe this sort of support might be appropriate then they should ask the member to speak to their line manager. 

As part of the service a named case manager will produce a brief management plan. This will not contain any clinical information but will provide feedback on the employee’s progress and work capability including proposing suitable adjustments. An example is included in the attached pack. As part of accessing the service the individual will give consent to such a report being produced. They can see the report in advance but this will be very basic. They can withdraw their consent at any time and stop accessing the full service. 

By exception an individual can refuse consent for Rehabworks to communicate with the particular line manager. Rehabworks will ask if they will nominate an alternative contact point within BT (this could be the second line, HR or ER) with whom they can liaise to facilitate their return to work. If no suitable contact point is identified then the employee will only be eligible for some of the interventions. 

The existing Employee Assistance Programme which employees can access directly and anonymously without going through the OHS or line management chain will remain in place. Feedback from Branch Officers will be very welcome. 

Yours Sincerely

 

Andy Kerr

Deputy General Secretary (T&FS)
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For instant updates: http//:www.cwu.org      email: info@cwu.org


150 The Broadway, Wimbledon, London, SW19 1RX  Tel: 020 8971 7200 Fax: 020 8971 7300


General Secretary:  Billy Hayes (www.billyhayes.co.uk)
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Mental Health Service

As part of our Health, Safety and Wellbeing strategy, BT is introducing a service for people in the UK with common mental health problems such as anxiety and depression.  This is not a replacement for the Employee Assistance Service, but an additional support for BT people.

BT employees in the UK can be referred to the service by their manager following an Occupational Health Service recommendation.


This service will be provided on behalf of BT by RehabWorks and comprises:


· telephone assessment and advice by a case manager within 48 hours of the referral 

· an information pack about your condition telling you the right things to do to help your problem get better 

Additionally, where clinically indicated, telephone advice can be supplemented by referral by RehabWorks for:

· Self help with telephone support, based on cognitive behavioural therapy


· Computer based cognitive behavioural therapy


· Skills based training and coaching


· Telephone or face to face cognitive behavioural therapy through a network of local therapists 


Process

When referred to the service you will speak to a member of the RehabWorks Team who will book an appointment for you to undertake a telephone assessment with a case manager. This is normally within 48 hours of contact.

You will need to give your EIN, a telephone number where you can be contacted and your manager’s contact details. Please fix a call time that is convenient for you. Please make sure you will be able to speak without interruption at the agreed time (scheduling a call when you expect to be driving is against BT policy and may be unlawful).

The case manager will call at the appointment time on the number you have given. Make sure you are somewhere where you can listen and talk openly about your problem. If you are unable to keep this appointment, you must contact RehabWorks to re-schedule it. Late cancellation or failure to attend will incur costs that may be borne by you, and you may forfeit your entitlement to benefit from the scheme.

The case manager will ask you questions about your condition, how it affects your normal daily activities (including your work) and will be able to give you specialist advice regarding your condition and its management.


The case manager will discuss the options with you to work out and agree what will work best for you. In all cases you will be sent an information pack.  If in the opinion of the case manager you would benefit from a course of any of the interventions listed above, appropriate arrangements will be made with you.  The initial call will take between 45 minutes and one hour.


When your problem is affecting your work, or is affected by your work, RehabWorks will liaise with your line manager to advise what can be done to help you in the workplace.




     
       

LM FAQ              Employees FAQ
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Information on CBT http://www.babcp.com/public/what-is-cognitive-behaviour-therapy/

Information on Anxiety http://www.babcp.com/about-cbt/anxiety-and-panic-attacks/

Information on Depression http://www.babcp.com/about-cbt/depression/

Most key resources can be accessed through BT’s mental health and well being site  


http://humanresources.intra.bt.com/index/health/mental_wellbeing.htm
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MENTAL HEALTH SERVICE


FREQUENTLY ASKED QUESTIONS FOR BT People


Introduction


BT has contracted with a company called RehabWorks to provide specialist advice and treatment to help employees with common mental health problems.  The service provides speedy and early access to qualified professionals who are able to assess and treat these conditions. There is good evidence that the right support can help recover from or manage these problems and help people stay in work.


			Q1


			Who are RehabWorks?





			A1


			RehabWorks is a private company that specialises in the prevention and management of common physical and mental health problems in the workplace.  





			


			





			Q2


			What is a common mental health problem?





			A2


			A common mental health problem is worry or low mood that affects someone’s ability to get on with every day life. Common mental health problems can be seen as an extreme of normal emotional experiences. Examples include anxiety, depression, stress or altered mood.





			


			





			Q3


			Why has BT started using RehabWorks?





			A3


			BT wishes to assist employees to stay fit and healthy and able to do their jobs without distress.


BT knows that a significant number of employees are absent from work or unable to do their normal work due to common mental health problems. We believe RehabWorks can help you to get the information, advice and treatment you need that will help you get better faster than by seeing your GP and joining a waiting list for access to psychological therapies.





			


			





			Q4


			How can I access RehabWorks service?





			A4 


			You can be referred to RehabWorks Mental Health service by your line manager if this has been recommended following an Occupational Health assessment.





			


			





			Q5


			Are there any rules?





			A5


			The service is funded by a specific BT Trust which necessitates certain rules. 
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			Q6


			What happens next?





			A6


			Your case manager will call at the appointment time on the telephone number you or your line manager have given.  Please treat this like an appointment at the GP or the dentist. Make sure you are somewhere where you can listen and talk openly without being disturbed. 


Your case manager will ask you questions about your condition and how it is affecting your normal daily activities and work activities and will be able to give you specialist advice regarding your condition. 


Your case manager will discuss the management options with you to work out and agree what will work best for you. This might involve guiding you through some simple self-help material, suggesting skills training, or referring you to a therapist for telephone or face to face therapy.


The information you discuss will be confidential.  A core part of the service is to maintain close contact with your line manager or designated contact point within your organisation in order to help you to return to work or to remain at work whilst experiencing your current condition.  When your problem is affecting your work, or affected by your work, we will liaise with your line manager to advise what can be done to help you.





			


			





			Q7


			Does my medical history matter?





			A7


			Your case manager will be interested in any similar or related problems you may have had in the past to help guide your management now. The focus of treatment will be on the here and now and what can be done to help you progress.





			


			





			Q8


			What happens if I am already having counselling or other treatment through my GP or consultant?





			A8


			If you are already receiving treatment you would not normally need RehabWorks support.  However if you have concerns about returning to work that are not being solved, your case manager would be able to assist.





			


			





			Q9


			I have had problems for years but have not taken time off work - can I use the RehabWorks Mental Health service?





			A9


			Yes, but do read Q&A 5.





			


			





			Q10


			I see a mental health worker regularly.  Can I still use the RehabWorks service?





			A10


			Yes, if you have been referred by your line manager. Your case manager may ask permission to speak to your regular mental health worker to discuss ways that may help you manage work more easily. RehabWorks would not want to interfere if you have a good relationship with your mental health worker.





			


			





			Q11


			Where does Occupational Health fit in?





			A11


			You will be recommended for Rehabworks Mental Health service by Occupational Health. Your line manager will make the referral to RehabWorks on receipt of this recommendation.  





			


			





			Q12


			If I’m off work with a mental health problem. Can I call RehabWorks?





			A12


			You are not able to call RehabWorks yourself. See Q4.  In most areas of the country you can get information, advice and treatment for common mental health problems through your GP. If you have been recommended for the service by Occupational Health, then your line manager will make the referral. The RehabWorks service is focused on helping you to recover and return to work earlier.   





			


			





			Q13


			What information is passed to my employer?





			A13


			Following the telephone assessment RehabWorks sends a copy of the management plan that has been agreed with you to your line manager The plan does not give any medical information about you other than what you have agreed we can say.  Updates will be sent to your line manager as you progress through your treatment. Plans sent to your line manager are copied to you.   An example of a management plan is at the end of this document.


You can refuse consent for RehabWorks to communicate with your line manager. This is not advisable if your problem is affecting your ability to work or if your problem is being made worse by your work as you may not get the help you need. An alternative contact point within your organisation will be sought in order to facilitate your return to work or maintain your current level of working. If no suitable contact point is identified then you will only be able to access guided self help options and/or coaching.   You will have an opportunity to receive face to face or telephone therapy when a contact point is identified. 





			


			





			Q14


			Can I claim mileage for my travel to attend for therapy?





			A14


			You are not able to claim mileage.





			


			





			Q15


			Will I receive overtime payments to attend an appointment outside of normal working hours?





			A15


			No – every effort will be made to ensure that appointment times are arranged so that any disruption either to you or the business (if you are in work at the time of the referral) is kept to a minimum.  If you attend for treatment outside of normal working hours, then no payments will be made.





			


			





			Q16


			Can I have access to RehabWorks if I have a mental health problem which is unconnected to the job that I do?





			A16


			Yes, the RehabWorks service is there to support anyone who either already has a mental health problem or who is concerned that they might have early signs of a mental health problem, regardless of the cause of the problem.  





			


			





			Q17


			How can telephone assessment and advice help a mental health problem?





			A 17


			Access to mental health services can occur in many ways, for example by email, phone or face to face. Many people with common mental health problems improve their condition with self help material that can be in the form of a book or website. Your case manager is an expert at recognising who requires a higher level of care and will help guide you to the right level of support for your condition.








Here is an example of a management plan that will be sent to your line manager– see Q 12


RehabWorks Mental Health Service Management Plan



			Employee Name:  Fred Flintstone (123456789)






			OUC:  xxx








			Work status at initial assessment:


Off work


			Job title:   Fault Management Adviser 








			


			Initial assessment date:  3rd March 2010   












			Date


			Summary and work recommendations


			Plan / Prognosis


			Review Date  MHCM name





			3rd March 2010





			Assessed today and will commence a computer based CBT course in 3 to 5 days.  Would like to return to work in 1 week. Advised to call you to discuss shorter working hours for 2 weeks to avoid rush hour travel.  


			To increase working hours by 30 minutes each day up to full duties  This will take 4 - 6 weeks


			JD 


Next review 



17th March





			17th March 2010





			Progressing well with cCBT and RTW Plan


Please continue to increase working hours as practicable


			To continue cCBT 





			Review  2nd April 2010








If you have any questions about the above please feel free to contact us via email at



mentalhealth@rehabworks.co.uk or by calling 0845 263 8344


Absence Management and Rehabilitation Specialists



RehabWorks Ltd. Registered in England and Wales with number 05002629.
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Absence Management and Rehabilitation Specialists



RehabWorks Ltd. Registered in England and Wales with number 05002629.
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RULES FOR THE BT MENTAL HEALTH SCHEME (the mental health scheme)

1. Objectives of the mental health scheme

British Telecommunications plc (the company) is mindful of the debilitating effects of
common mental health problems (eg. anxiety or depression) which may impair the ability
of employees to perform their work or in extreme cases may render them incapable of
working altogether. To assist its employees to alleviate the detrimental effects of such
disorders that are affecting their work or, in more severe cases assist them to return to
work or to avoid them reaching the point where they are unable to work, the company has
extended the remit of its Rehabilitation Trust (the Trust) to provide funds to cover certain
costs of assistance or treatment for such problems for its employees. The trustees of that
fund (the Trustees) have appointed an administrator to administer the mental health
scheme for them.

2. Eligibility

All employees (either full-time or part-time) of the company or any of its subsidiary
companies (the BT Group) whose normal place of residence is Great Britain or Northern
Ireland are eligible to membership of the mental health scheme. Membership is not open
to agency employees, contractors or family members of BT Group employees.

Membership of the mental health scheme is automatic, so all current BT Group eligible
employees will become members of the mental health scheme with effect from 1 April
2010. All eligible employees who join the BT Group after that date will become members
of the mental health scheme on the date their employment with the BT Group
commences. There is no application process to join the mental health scheme.

Membership of the mental health scheme will terminate if the member ceases to be an
eligible employee, or otherwise in accordance with the terms of the deed establishing the
Trust (the Trust Deed).

Access to the mental health scheme’s administrator is via a referral [recommendation]
from BT’s Occupational Health Service (OHS). The referral decision is based on a set of
clinical criteria provided to OHS by the administrator.

Eligibility is subject to the member granting consent to the administrator to send a copy of
their management plan to their line manager. If a member does not grant this consent
then the member is only eligible for Level 1 benefits (if these are deemed appropriate by
the administrator).

Members may lose their eligibility to the mental health scheme for a 12 month period if:

they fail to attend an appointment or cancel an appointment three or more times; and
three such non-attendance or cancellation incurs costs.

However, the member will not lose any eligibility if the administrator is satisfied that the

non-attendance or cancellation is causally linked to the mental health problem of the
member.

3. Membership Benefits

3.1 Telephone Advice and Assistance










On receipt of a valid referral, the administrator will arrange for the member to be
contacted by a suitably qualified therapist to perform a telephone assessment of their
needs. This assessment and any subsequent treatment will be provided at no cost to the
member. Any subsequent treatment offered will be as determined by the administrator
based on the clinical judgement of the therapist derived from their telephone assessment.
This could consist of either:

Level 1 benefits - Computer delivered cognitive behavioural therapy (CBT), guided self-
help, relaxation methods, exercise/activity programme, signposting to other services
including the company’s employee assistance programme; or

Level 2 benefits - Telephone or face to face CBT delivered by appropriately qualified
practitioners.

The treatment options are not mutually exclusive, and the treatment may step up or down
with the member’s clinical condition as appropriate. The opinion of the mental health
scheme administrator as to what treatment or advice is to be offered will be final.

Once a member has been provided with advice and assistance in relation to a mental
health problem, they will not be entitled to receive any further advice and assistance in
respect of that disorder for a further 12 months commencing from the date of their initial
call to the telephone help number unless either:

a) the member concerned has suffered subsequent mental health problems that are
unrelated to the problem addressed by the administrator, or

b) The problem from which they are suffering has rendered them unable to fulfil their
job without restrictions, or

c) The problem from which they are suffering, if left untreated, is likely to render
them unable to fulfil their job without restrictions

3.2. Level 2 benefits

If in the sole opinion of the administrator the most appropriate treatment of the
member’s mental health problem is telephone or face to face CBT, the member will be
referred to an accredited CBT practitioner. Any further CBT treatment will be determined
upon the basis of clinical need. The provision of this assessment and any subsequent CBT
treatment will be at no cost to the member. The Trustees will not, however, reimburse
the cost of travel to and from the practitioner. The Trustees will fund the costs of any
overnight stay in the unlikely event that it is necessary to see a face to face CBT
practitioner.

General Conditions

In exercising any discretion or judgment or opinion in respect of the most appropriate
treatment for any member, or any musculoskeletal [or mental health] disorder, the
administrator shall act solely on the basis of its objective clinical assessment and in
accordance with customary and reasonable practice and clinical guidelines.

The Plan is provided by way of a non-discretionary trust arrangement. All benefits
available under the Plan will be paid out of funds held in the Trust.









The Trustees reserve the right to alter, revise, discontinue or substitute all or any of the
terms of the Plan subject to the terms of the Trust Deed.

The Plan, and all rights under it, shall be governed by and construed in accordance with
English law.
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BT MENTAL HEALTH SERVICE


FREQUENTLY ASKED QUESTIONS FOR LINE MANAGERS


Introduction


BT has contracted with RehabWorks to provide specialist advice and treatment to help employees with common mental health problems.  The service provides speedy and early access to qualified mental health professionals who are able to assess and treat these conditions. There is good evidence that the right support can help employee’s recover from and learn to manage these problems effectively. This will help your employees stay in work which is known to be beneficial to their health and wellbeing.


			Q1


			Who are RehabWorks?





			A1


			RehabWorks is a private company that specialises in the prevention and management of common physical and mental health problems in the workplace.  RehabWorks has been managing BT’s physiotherapy and rehabilitation programme since 2008.





			


			





			Q2


			What is a common mental health problem?





			A2


			A common mental health problem is worry or low mood such that it affects someone’s ability to get on with every day life.  A common mental health problem is often an extreme of a normal emotional experience. Common examples include anxiety, depression, stress or altered mood.





			


			





			Q3


			Why has BT started using RehabWorks?





			A3


			BT wants to provide employees with a rapid access evidence based and work focused service that will help them recover and remain fit, healthy and able to do the job you need them to do.


BT knows that employees can be absent from work or unable to do their normal work due to common mental health problems. This service supports the employee by giving them early information, advice and treatment. It supports the line manager by providing information on the employee’s progress and work capability.





			


			





			Q4


			How can I refer an employee to RehabWorks?





			A4 


			You can refer to RehabWorks if you have received occupational health advice regarding your employee that says the service is indicated. You need to complete a referral form which is on the intranet at http://humanresources.intra.bt.com/index/health/mental_wellbeing.htm or on Rehabworks website.





			


			





			Q5


			Are there any rules?





			A5


			BT provides this service through the trust health scheme There are rules to use this scheme.   
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			Q6


			What happens after I have made a referral?





			A6


			We will contact your employee and arrange an appointment with a RehabWorks case manager. The case manager will call the employee at the appointment time on the number you have given.  The employee needs to be somewhere they can listen and talk openly without being disturbed.  The call will take up to an hour.  


After the call, the case manager will decide on the best treatment option for your employee and will arrange this.  It may be that training or coaching in work skills is indicated. In this situation the case manager will call you to discuss what we can arrange through BT. 
You will be kept informed of the progress of your employee by an emailed management plan. This will give suggestions about return to work.  There will be a contact email and phone number that you can use if you need further advice on return to work issues.





			


			





			Q7


			What happens if the employee is already having counselling or other treatment through their GP or consultant?





			A7


			If the employee is already receiving certain types of treatment they may not need additional treatment through RehabWorks.  However, if you have concerns about the impact of the employee’s problem on their work that is not being solved, RehabWorks will be able to support and advise you.





			


			





			Q8


			My employee has had their problem for years but has not taken time off work.  Can they get treatment from RehabWorks?





			A8


			Yes, but do read Q&A 5.





			


			





			Q9


			My employee sees a mental health worker regularly.  Can I still refer to the RehabWorks mental health service?





			A9


			Yes, if it has been recommended by Occupational Health (OHS).





			


			





			Q10


			Where does Occupational Health fit in? 





			A10


			If you have made an OHS referral to get advice on whether an employee’s health is affecting their work or their work is affecting their health, the OHS will have assessed your employee and will have made a recommendation to you that your employee should be referred to RehabWorks. 


While your employee is being managed by RehabWorks, you should follow the return to work advice provided by RehabWorks as this will be more current than previous recommendations made by OHS.  If you seem to receive conflicting advice please contact the Rehabworks case manager by email mentalhealth@rehabworks.co.uk  or phone the helpline number 0845 833 2420. This information will be on the management plan you are sent.


If your employee does not respond to the treatment and management offered by RehabWorks and remains restricted or absent from work, RehabWorks will send a report back to OHS. You will be notified that this has been done. 








			Q11


			How many times can an employee be referred to the RehabWorks Mental Health Service?





			A11


			They can be referred  once in a year unless they are restricted or absent from work.  Please refer to Q&A 5.








			Q12


			What is the difference between this service and the EAP service?





			A12


			The EAP is there to provide advice and support for problems such as marital issues, family relationships, stress, changes in working roles, conflict at work, etc.. As well as providing counselling, the EAP service can also put BT people in touch with experienced and professional advisers for advice on legal, financial, consumer, benefits and social services matters. The RehabWorks service is to provide treatment and to teach coping and management strategies for employees with common mental health conditions such as anxiety and depression.





			


			





			Q13


			What information will I receive?





			A13


			Following the telephone assessment RehabWorks will send you a management plan. The plan does not give any medical information but will provide information on the employee’s work capability and progress.  Updates will be sent to you every 2 to 3 weeks.



If an employee refuses consent for RehabWorks to communicate with you as their line manager, we will ask if they will nominate an alternative contact point within BT that we can liaise with in order to facilitate their return to work.  If no suitable contact point is identified then the employee will only be eligible for some of the interventions.   





			


			





			Q14


			Can employees claim mileage to attend for treatment?





			A14


			Employees are not able to claim mileage. 





			


			





			Q15


			Can employees receive overtime payments to attend an appointment outside of normal working hours?





			A15


			No.  Please note that every effort will be made to ensure that appointment times are arranged to minimise disruption to the business. 





			


			





			Q16


			Can employees be referred to RehabWorks if they have a mental health problem which is unconnected to their job?





			A16


			Yes, the RehabWorks service is there to support anyone who either already has a mental health problem or who is concerned that they might have early signs of a mental health problem, regardless of the cause of the problem, but they have to be recommended to the service by OHS.





			


			





			Q17


			How much should I reduce my employee’s daily targets if they are suffering from a mental health problem?





			A17


			This will vary depending on the severity of the employee’s condition. The case manager will send you a management plan after the initial consultation and at regular intervals advising you of the current situation. If you need to discuss the workload, please email the case manger and they will call you back.





			


			





			Q18


			How can telephone assessment and advice help a mental health problem?





			A 18


			There is good evidence to support this type of service being delivered over the telephone. Employees may also use self help material that can be in the form of a book or website, coaching and telephone or face to face cognitive behavioural therapy.  The case manager is an expert at recognising the right level of support for each individual. 








January 2010


Absence Management & Rehabilitation Specialists



RehabWorks Ltd. Registered in England and Wales with number 05002629.
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RULES FOR THE BT MENTAL HEALTH SCHEME (the mental health scheme)

1. Objectives of the mental health scheme

British Telecommunications plc (the company) is mindful of the debilitating effects of
common mental health problems (eg. anxiety or depression) which may impair the ability
of employees to perform their work or in extreme cases may render them incapable of
working altogether. To assist its employees to alleviate the detrimental effects of such
disorders that are affecting their work or, in more severe cases assist them to return to
work or to avoid them reaching the point where they are unable to work, the company has
extended the remit of its Rehabilitation Trust (the Trust) to provide funds to cover certain
costs of assistance or treatment for such problems for its employees. The trustees of that
fund (the Trustees) have appointed an administrator to administer the mental health
scheme for them.

2. Eligibility

All employees (either full-time or part-time) of the company or any of its subsidiary
companies (the BT Group) whose normal place of residence is Great Britain or Northern
Ireland are eligible to membership of the mental health scheme. Membership is not open
to agency employees, contractors or family members of BT Group employees.

Membership of the mental health scheme is automatic, so all current BT Group eligible
employees will become members of the mental health scheme with effect from 1 April
2010. All eligible employees who join the BT Group after that date will become members
of the mental health scheme on the date their employment with the BT Group
commences. There is no application process to join the mental health scheme.

Membership of the mental health scheme will terminate if the member ceases to be an
eligible employee, or otherwise in accordance with the terms of the deed establishing the
Trust (the Trust Deed).

Access to the mental health scheme’s administrator is via a referral [recommendation]
from BT’s Occupational Health Service (OHS). The referral decision is based on a set of
clinical criteria provided to OHS by the administrator.

Eligibility is subject to the member granting consent to the administrator to send a copy of
their management plan to their line manager. If a member does not grant this consent
then the member is only eligible for Level 1 benefits (if these are deemed appropriate by
the administrator).

Members may lose their eligibility to the mental health scheme for a 12 month period if:

they fail to attend an appointment or cancel an appointment three or more times; and
three such non-attendance or cancellation incurs costs.

However, the member will not lose any eligibility if the administrator is satisfied that the

non-attendance or cancellation is causally linked to the mental health problem of the
member.

3. Membership Benefits

3.1 Telephone Advice and Assistance










On receipt of a valid referral, the administrator will arrange for the member to be
contacted by a suitably qualified therapist to perform a telephone assessment of their
needs. This assessment and any subsequent treatment will be provided at no cost to the
member. Any subsequent treatment offered will be as determined by the administrator
based on the clinical judgement of the therapist derived from their telephone assessment.
This could consist of either:

Level 1 benefits - Computer delivered cognitive behavioural therapy (CBT), guided self-
help, relaxation methods, exercise/activity programme, signposting to other services
including the company’s employee assistance programme; or

Level 2 benefits - Telephone or face to face CBT delivered by appropriately qualified
practitioners.

The treatment options are not mutually exclusive, and the treatment may step up or down
with the member’s clinical condition as appropriate. The opinion of the mental health
scheme administrator as to what treatment or advice is to be offered will be final.

Once a member has been provided with advice and assistance in relation to a mental
health problem, they will not be entitled to receive any further advice and assistance in
respect of that disorder for a further 12 months commencing from the date of their initial
call to the telephone help number unless either:

a) the member concerned has suffered subsequent mental health problems that are
unrelated to the problem addressed by the administrator, or

b) The problem from which they are suffering has rendered them unable to fulfil their
job without restrictions, or

c) The problem from which they are suffering, if left untreated, is likely to render
them unable to fulfil their job without restrictions

3.2. Level 2 benefits

If in the sole opinion of the administrator the most appropriate treatment of the
member’s mental health problem is telephone or face to face CBT, the member will be
referred to an accredited CBT practitioner. Any further CBT treatment will be determined
upon the basis of clinical need. The provision of this assessment and any subsequent CBT
treatment will be at no cost to the member. The Trustees will not, however, reimburse
the cost of travel to and from the practitioner. The Trustees will fund the costs of any
overnight stay in the unlikely event that it is necessary to see a face to face CBT
practitioner.

General Conditions

In exercising any discretion or judgment or opinion in respect of the most appropriate
treatment for any member, or any musculoskeletal [or mental health] disorder, the
administrator shall act solely on the basis of its objective clinical assessment and in
accordance with customary and reasonable practice and clinical guidelines.

The Plan is provided by way of a non-discretionary trust arrangement. All benefits
available under the Plan will be paid out of funds held in the Trust.









The Trustees reserve the right to alter, revise, discontinue or substitute all or any of the
terms of the Plan subject to the terms of the Trust Deed.

The Plan, and all rights under it, shall be governed by and construed in accordance with
English law.
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A 2 minute guide to Rehabworks Mental Health Service


Rehabworks have been providing physiotherapy and rehabilitation services for BT employees with musculoskeletal problems since April 2008. 


We are introducing a new service on 1st April 2010 to provide support to those with mild to moderate common mental health problems such as anxiety and depression.


Overview of process













































Please see: Link to word document for FAQ briefings



and more information on our services


Email received by RHW from Line Manager referring the employee to the service on the recommendation of OHS









RHW admin calls employee and offers a 1 hour initial assessment with a case manager









Employee declines the service




The Line Manager  will receive a letter  informing them  of this









Employee can not be contacted RHW will try on 3 separate days. If no contact has been made the Line Manager  will receive a letter to inform them  of this 









A telephone consultation is booked









Employee receives 60 minute telephone appointment with a mental health case manager to establish the nature of the problem and most appropriate management strategy









Employee’s condition is amenable to a self management approach with guided self help, bibliotherapy or computer based CBT(cognitive behavioural therapy). Support is  provided by telephone case management through the programme. The Line Manager receives management plans informing them  of progress









The employee requires coaching and training in work skills. The case manager will contact the Line Manager  to discuss and agree the BT programme that will suit the employees needs. The employee is supported through the programme by a coach









A course of telephone or face to face CBT (cognitive behavioural therapy) is organised. If face to face every effort will be made to arrange for a clinic close to the employee’s home.














Please note this is a clinical decision and the Line Manager  is  unable to request or to authorise treatment.









The employee will receive regular telephone follow ups throughout their treatment to ensure they continue to progress as expected.









Referrals to Rehabworks can only  be made on the advice of OHS 




You should refer to OHS: 




 




         If an employee is taking repeated absence or continues to be absent for a mental health problem. 




 




         If an employee is suffering from a mental health condition that is causing concern or is unable to effectively undertake all or part of their work.  




 




         If the employee has a mental health problem that may be affecting their behaviour or safety and that of others at work. 




 




         If advice is required on work activities for an employee with a mental health condition who is at work, or to help devise a rehabilitation back to work plan following absence. 




 




When making the referral to RehabWorks please get consent from the employee for you to provide a copy of  the occupational health report. 




 




         If you have specific questions you would like us to answer please can you include these in your initial referral.




.














What to expect from us:









The Line Manager will receive regular email updates summarising ongoing treatment plans and progress.




The Line Manager will receive a return to work plan with or without work restrictions for their  consideration




A named case manager who the Line Manager  can contact if they  need more advice or have queries regarding the progress of the employee.









Please note that we can not give  medical information about the employee without their expressed consent














RehabWorks hotline number and email:




0845 263 8344









mentalhealth@rehabworks.co.uk














Please see:   �HYPERLINK "http://humanresources.intra.bt.com/rehabworks_mental_health_service_intranet_content_may_2010-3.doc"���for more information on our services.
























You will be kept informed of the employees progress by the case manager and consulted about  their return to work through emailed management plans









This service is funded by BT Trust scheme and you are not required to pay for the service from your budget.
































