Appendix A

Paragraph 2 Investigation Process
1) The CWU will invite all respondents via LTB, E Bulletin, Voice and Direct email to confirm if they wish to have their complaint considered by the Panel established under paragraph 2 of the Joint Statement.

2) It will be made clear that if they do, anonymity regarding the complaint cannot be preserved but it will be confidential between the panel members. 
3) The panel will decide whether:

a. Further information is required before it can make a decision (in which case the complainant will be asked whether they wish to provide it prior to the panel considering it again)
b. The complaint is sufficiently serious to warrant the commencement of investigations under the agreed conduct code

c. The complaint should be considered formally under the agreed  Bullying and Harassment procedure
d. The complaint is best dealt with by way of informal counselling or training.
e. No formal action is appropriate but a response to the individual will be made
4) The complaints leading to consideration of formal action will be recorded and the outcome will be monitored by the panel. CWU HQ and Royal Mail HQ will hold this information in confidence. 
The Panel will consist of a member of the CWU Outdoor Committee and a national Royal Mail manager overseen by an independent chair.
